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Haiti Entrepreneur House
Role: Project Sponsor / Lender
Partners: CEMEX, WIN Group, Deutsche Bank
Americas Foundation, Graduate School of
Design, Harvard, MIT – Urban Planning
Project Dates: September 2010 – present
Proposed Budget: $750,000

Haiti continues to be immobilized by the historic
lack of a housing production industry, missing the
basics of zoning and building codes, a land registry
system and mortgage finance options. Deutsche
Bank chose to focus its housing program on
providing ownership options for the country’s fragile
middle-class. Along with the Mexican-based cement
company Cemex and the local WIN Group, the
“Entrepreneur House” intended to deliver a new
housing typology of a two-story building that affords
the buyer the opportunity to run a business or
generate income from a ground floor commercial
space. In addition, a ‘soft second’ mortgage product
is incorporated to provide down payment assistance
and help buyers qualify for a conventional mortgage.
A pilot project will kickstart a settlement of 250
planned homes, with a constellation of these new
buildings forming the commercial hub of what is
hoped will be a viable mixed income community.

https://www.db.com/usa/docs/DB_Focus_SS12_Final.pdf
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Bayview/Bayou Auguste HOPE VI
Role: Program Coordinator, Financial
Consultant
Partners: Biloxi Housing Authority,
Duvernay+Brooks, Boston Financial
Total Units 387 Units (affordable and public
housing units)
Total Development costs $61 million
Project Timeline: 2005-2009
As member of Development Team, helped to
craft revitalization plan for this multi-phased
development and coordinated submission of four
tax credit applications and the closing of three
phases of the overall development. In the aftermath
of Hurricane Katrina, D+B guided the BHA in its
efforts to complete its HOPE VI and reconfigure its
conventional public housing sites by renegotiation
of loan and equity terms for projects under
construction that were damaged by the hurricane,
utilization of GO Zone funding and coordination
with HUD and State and Local government.

Near Westside Neighborhood Plan:
Role: Implementation
Partners: Julia Czerniak, Near Westside
Initiative, Syracuse School of Architecture
Project Dates: July 2012 - Present
Conceived as an alternative to the conventional master
plan, The Plan proposes contemporary solutions
grounded in the local assets of a post-industrial,
economically devastated neighborhood on the edge
of downtown Syracuse. The erosion of public school
systems, the loss of industry, increasing amounts
of tax delinquent and vacant land, and crumbling
infrastructure, all have a direct impact on public health,
safety, and the environment. New design strategies
foreground the cultural, human, and infrastructural
assets of place. Proposals combine design and
planning moves at different physical and economic
scales, to be implemented as resources allow.

http://upstate.syr.edu/design/new-westside-neighborhood-plan
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Alt-81: Envisioning Futures for Urban
Expressways
Role: Primary Investigator / Instructor
Partners: Syracuse School of Architecture,
Onondaga Citizens League, CenterState CEO
Project Budget: $35,000
Project Timeline: May2013 - present
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CDLF in Syracuse, NY Builds off of the success of the
Enterprise Affordable Housing Design Leadership
Institute and the Mayor’s Institute on City Design.
CDLF brought together professionals in design and
development focusing on the Upstate New York
region. Innovative projects that produce more livable,
sustainable and resource-efficient housing for the New
York region were selected. The Forum, incorporated
into a graduate course provided a NYS venue
designed explicitly to share, promote, and expand
the principles and best practices of the design and
finance of housing and community facilities through
an information exchange between design experts
and developers to grow the regional network and
showcase design excellence. in housing and finance.

Recreational / Healthy
Living Development

Alt-81: Envisioning Futures for
Urban Expressways

Community Development and Design
Leadership Forum (CDLF)
Role: Project Lead, Forum Organizer, Instructor
Partners: ThinkLab, Summer Syracuse, Chase,
Enterprise Community Partners
Project Budget: $45,000
Project Timeline May – July 2013

Mixed Income Mixed
Use Development

Alt-81, a joint
research initiative encompassing
a design studio and real estate seminar, tests
opportunities for the future of urban expressways
through studies of the I-81 viaduct in downtown
Syracuse, NY. A site of intense interest, the viaduct
reaches the end of its functional life in 2017. With
significant questions about its future looming, the
project investigates what kind of development
along the I-81 corridor would be both feasible
and best positioned to serve the city of Syracuse
under various scenarios and how the future of the
viaduct can play a role in transforming the city.
investor
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through the medical district, we see potential in its location for expansiion....for medical..

PILOT

is a major interstate highway connecting the eastern parts of United States. The highway
inity of Syracuse.

NMTC

Mixed Income Housing

http://issuu.com/patully/docs/cdlf_for_print
https://vimeo.com/66760874
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The Urban Rest Stop
Project Location: Syracuse, NY
Role: Primary Investigator
Partners: National Endowment for the Arts,
Community Engagement and Economic
Development, selected artists and historians
Project Budget: $77,000
Project Timeline: 2013-2014

The URS will be a multi-dimensional exhibition in which
artists and collaborators enliven the spaces under and
around the elevated highway and engage the public
through works that draw on history and community
memory to stimulate and inform civic debate. A
multimedia design will use the power of place to
break down the barriers that separate neighborhoods
and communities. Special Resources and Key
Elements include: the Urban Video Project, which
uses large-scale outdoor video projections to enliven
city streets; the Mobile Literacy Arts Bus (M-LAB), an
interactive mobile laboratory for collaboration and
learning; Our Stories, a virtual museum for Black
History adn the Photography and Literacy project.
The exhibition will bring arts out of the box and into
the public realm. Display frameworks and projection
surfaces supporting and foregrounding the artworks
Design will be coordinated through UPSTATE
with funding through a NEA Design Works grant.
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Movement on Main:
Role: Competition Sponsor / Implementation
Partners: Near Westside Initiative, CLEAR,
Educational Foundation of America
Proposed Budget: $1.5 million

MOVEMENT ON MAIN seeks to elaborate on the
street’s role as an agent of social and recreational
life. This unique and innovative street redesign will
create a new public gathering place that encourages
the community to engage in their neighborhood’s
emergent creative life through a variety of movement,
including, but not limited to: strolling, running,
dancing, and bicycling. UPSTATE is working with
STOSS Landscape Urbanism to implement the
project. The concept reflects design strategies
produced in the Near Westside Neighborhood Plan
produced through design studios, seminars, the
work of the design center and community charrettes.

https://vimeo.com/79015417
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Formerly Urban: Projecting Rust Belt Futures:
Role: Author
Article: Underwriting Icicles/ Leveraging
Sidewalks
Publisher: Princeton Architectural Press
Editor: Julia Czerniak
Publication Date: 2013
Formerly Urban advances speculation about remaking
cities in America’s Rust Belt while underscoring the
centrality of design and innovation in their revitalization.
The essays by leading architects, landscape
architects, planners, economists, housing experts present the idea that the best work in the challenged
context of the Rust Belt arise from the intersection
of design, policy, and finance. Underwriting Icicles
and Leveraging Sidewalks, foregrounds models that
rely less on subsidies, but instead engage privatesector players and market motivations. The essay
providesexamples of how finance in partnership
with design can leverage capital for struggling
cities. Tying datasets and financial models. tapping
into investment dollars to revitalize communities.

Journal of Urban History
Role: Author
Publication date: Spring 2014
Editors: Pamela Karimi and Thomas
Stubblefield
Article: Parallel Thinking: Networked
Technologies for Enhanced Urbanity
With the rise of the automobile and the easy access
to suburbia there was a shift in our American cities
from accommodating and welcoming density to
accommodating cars. With cities hollowed out, but
able to accept thousands of parkers a world was lost.
At the dawn of the 21st century, automotive access
remains codified in finance, codes and traditional
thinking hampering our now revitalizing urban
environments. We can once again create cities at once
unique, welcoming and at the forefront of innovative
thinking. By systematizing disparate innovations we
can create the circumstances to change urban form.
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Deutsche Bank Community Clean Heat Fund
Project Location: New York City (5 boroughs)
Role: Project Implementation / Fund Structuring
Partners: Deutsche Bank, New York City Energy
Efficiency Corp., NYC Mayor’s Office of Long
Term Planning and Sustainability, Hamilton,
Rabinowitz and Alshuler. Forsyth Street
Advisors
Projected Budget: $8 million
Project Timeline: 2012 – present

New York City Energy Efficiency Corporation
Catalyzing Efficiency Financing May 2013

The Community Clean Heat Fund created a
vehicle to provide building owners in low-income
neighborhoods with access to financing to upgrade
heating plants and reduce building emissions. In
2011, 1% of buildings in New York City, approximately
10,000 buildings, were still burning No. 4 and 6
heating oils, causing 85% of building soot pollution,
and close to 3,000 deaths. The burning of these
fuels releases particulate matter (PM 2.5) into the
air, which is small enough to enter the blood stream,
causing a litany of lung and heart health risks.
Deutsche Bank provided a financing platform for fuel
conversion. As of the end of 2012, according to NYC
Clean Heat, 1,200 boilers have converted to No. 2 or
natural gas, resulting in a 150 ton reduction in soot
pollution. The conversion projects are cost-effective,
and foster economic and community development
with payback periods as short as 2 years.
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Design for the Other 90% Cities Competition
Project Location: United Nations, NY
Role: Social Finance Design Competition
Organizer
Partners: Cooper Hewitt National Design
Museum, Deutsche Bank Americas Foundation
Project Budget: $750,000
Project Timeline: April 2011 – January 2012
The exhibition featured sixty projects, proposals,
and solutions addressing issues arising from the
unprecedented rise of informal settlements in emerging
and developing economies. Design solutions divided
into six themes—Exchange, Reveal, Adapt, Include,
Prosper and Access — to help shine a spotlight on
communities, designers, architects, and private, civic,
and public organizations that are working together to
formulate innovative approaches to urban planning,
affordable housing, entrepreneurship, nonformal
education, public health, and more. Deutsche
Bank organized a social finance competition open
to all “90%” exhibitors to award low cost financing
to scale up design solutions for greater impact.

Lowering Cost Competition
Project Location: National
Role: Primary Investigator / Competition
Manager
Partners: Enterprise Community Partners,
Deutsche Bank Americas Foundation
Project Budget: $325,000
Project Timeline: 2012-2013
At certain historical moments, new ideas about
domesticity have given form to radically different
configurations of home and community. Lowering
the Cost sought to highlight new models for
conceiving, siting, financing, building and
sustaining, affordable housing. Awarding a team
from Portland, ME that employed an “open book”
design/build process, working closely with the
relevant regulatory and financing entities. Austin’s
Alley Flat initiative was awarded funds to create
a flexible delivery system of green and affordable
housing on underutilized lots in the urban core.
http://loweringcost.com/
https://www.db.com/cr/en/docs/090_focus_winter_2012_web.pdf
https://www.db.com/us/docs/Focus_CSR_Newslette_Fall_2011_Final.pdf
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Counterclockwise: Skid Row Housing Trust
(SRHT)
Boyd Hotel (New Construction)
Project Location: Los Angeles, CA
Role: Senior Project Manager
Partners: SRHT, LA-CRA, Koenig Eisenberg
Project Budget ~$9 million
Project Timeline: 1994-1996
59 Supportive Housing / SRO Units
Simone Hotel (New Construction)
Project Location: Los Angeles, CA
Role: Senior Project Manager
Partners: SRHT, LA-CRA, Koenig Eisenberg
Project Budget~$21 million
Project Timeline: 1991-1994
121 Supportive Housing / SRO Units
Produce Hotel (Historic Rehabilitation)
Project Location: Los Angeles, CA
Role: Senior Project Manager
Partners: SRHT, LA-CRA, Cavaedium Architects
Project Budget ~$21 million
Project Timeline: 1992-1994
95 SRO Units / 13 Affordable Artist Lofts
The Ellington:
Role: Developer / Project Lead
Partners: Duvernay+Brooks, NYC-HPD, NYCHDC,
Location: New York City
Number of units: 133 mixed-income cooperative
homes, street-level retail
Total development cost: $45 million
Project Timeline: 2007-2010
Ellington on the Park is part of the City of New
York’s Bradhurst Urban Plan. Having won a
competitive selection process, D+B acted as lead
developer for the Ellington as well as for two other
properties in the urban renewal area: the Sutton and
Bradhurst Apartments. The Ellington’s cooperative
apartments includes a mix of affordable and
market rate homes. D+B arranged financing and
actively facilitated end-loan closings for all buyers.
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Columbia Parc (St. Bernard HOPE VI)
Project Location: New Orleans, LA
Role: Mixed Income Finance Advisor
Partners: Columbia Residential, Housing
Authority of New Orleans, Duvernay+Brooks,
Bayou District, Purpose Built Communities
685 rental units, evenly mixed among market
rate, low-income and public housing including
120 set aside for senior citizens
Project Budget: $440 million
Project Timeline: 2007-2016 (full build out)
The St. Bernard development, was a public housing
complex notorious for violence and drugs. After
Hurricane Katrina and the failure of the federal
levees, an idea emerged for a new mixed-income
community that would take the housing complex’s
place and provide opportunities for families who are
often lost to crime and poor education. The result is
Columbia Parc which re-inserted the street grid and
mixed income housing under a comprehensive plan
that included retail spaces and community facilities.

Park Avenue HOPE VI, Denver, CO
Role: Financial Consultant
Partners: Duvernay+Brooks, Denver Housing
Authority, Integral, Studio Completiva
Total Units 850 Units (affordable, public
housing and market rate)
Total Development Cost $170 million
Project Timeline: 2004-2009
Financial consultant for DHA’s Park Avenue HOPE
VI initiative, which included the redevelopment of the
former East Village site. The Housing Authority of the
City and County of Denver (DHA) received a 2002
HOPE VI award of $20 million for the Park Avenue
HOPE VI Redevelopment. DHA redeveloped three
distressed sites. D+B assisted in preparing budgets,
negotiating business terms with equity syndicates
and lenders in addition to forulating an overall
homeownership plan and obtaining HUD approval.

MARC NORMAN: PORTFOLIO

UPSTATE: A Center for Design, Research, and Real-Estate
Northside Piers
Project Location: Brooklyn, NY
Role: Construction Lender / Workout
Partners: Toll Brothers, NYC-HDC, Deutsche
Bank, Citibank and Bank Consortium, FX Fowle
Project Budget: $150 million (phase 1 Tower
and affordable)
Project Timeline: 2008-2010
180 Market Rate Condominiums, 113 affordable
units, 17,000 sq. ft. retail
Northside Piers is a tower and townhouse development
on the Williamsburg waterfront in Brooklyn, NY. Codeveloped with Toll Brothers and RD Management
the project was made possible as a result of the city’s
Greenpoint-Williamsburg Rezoning in 2005 which
mandated inclusionary zoning for affordable housing;
Northside Piers was the first residential development
in the newly-formed district, transforming a formerly
industrial area stretching 400 feet into the East River.

Domino Sugar Factory Redevelopment
Project Location: Brooklyn, NY
Role: Investor / Fund Structuring / Workout
Partners: Community Preservation Corporation,
Deutsche Bank, Raphael Vinoly
Projected Budget: $1.3 Billion
Project Timeline: 2008 – 2012
2,200 residential units, 660 (30% affordable)
The project was the result of a rezoning which
imposed inclusionary zoning allowing for towers
of varying heights, with the tallest reaching 40
stories. The plan included 120,000 square-feet of
retail space, 100,000 square-feet of “community
space. The financial crisis led to the need for a
workout negotiated with the investors and lenders
and ultimately a sale to Two Tress Development.

